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CORE RESEARCH QUESTION

Can Coinbase convert cyclical crypto-market access into durable, regulated, multi-
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stablecoins, institutional services, derivatives, Base, payments, and emerging
onchain applications to justify its expanding strategic scope?
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Publication Controls and Disclosures

This report is an independent applied-research publication. It is not an investment recommendation, price target,
solicitation, legal opinion, accounting opinion, or assurance engagement. Scenario outputs and valuation ranges are
transparent analytical stress tests rather than management guidance or probabilistic forecasts. Financial information
is in U.S. dollars unless stated otherwise.

Research cutoff: July 30, 2026, after Coinbase filed its Q2 2026 Form 10-Q and furnished its complete earnings
exhibit.

Period conventions: first quarter (Q1), second quarter (Q2), third quarter (Q3), fourth quarter (Q4), fiscal year (FY),
and first half (H1).

Controlling financial sources: Coinbase fiscal year 2025 (FY2025) Form 10-K, Q1 2026 Form 10-Q, Q2 2026 Form 10-
Q, and Q2 2026 earnings exhibit.

Q2 2026 values in Release Candidate 1 (RC1) have been reconciled to the filed Form 10-Q and earnings exhibit.
Metrics not numerically disclosed, most notably monthly transacting users (MTUSs), are identified as not disclosed.
Company-defined market-share, Base, custody, x402, prediction-market, and product-adoption metrics are labeled
and are not presented as independently audited measurements.

Legal-status descriptions distinguish enacted law, U.S. Securities and Exchange Commission (SEC) action, company
interpretation, pending legislation, and CryptoWeeb Research & Advisory (CWRA) inference.

Peer-reviewed research supports generalizable claims concerning platforms, ecosystems, trust, exchange
adoption, and stablecoin resilience. It does not substitute for company-specific evidence.

Version Date Status Material changes

v0.3 July 24, 2026 Audited baseline

Initial complete launch
candidate.

v1.0 July 28, 2026 Publication candidate

Corrected Q1 revenue; exact
historical data; source register;
transparent scenarios; July 14
incident; publication controls.

vl.l July 30, 2026 Rapid Q2 update

Condensed same-day Q2
integration document.

v2.0 July 30, 2026 Full flagship candidate integrated preliminary Q2

Restored full analysis and

reporting.

v2.1RC1 July 30, 2026 Release Candidate 1

Reconciled filed Q2 results;
completed citation,
consistency, layout, and
publication quality assurance
(QA); added future-update
controls.

v2.2 July 31, 2026 Publication ready typography, chart readability,

Final editorial polish:
abbreviation definitions,

spacing, and table pagination.
Research unchanged.
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Version Date Status Material changes

Strengthened publication-
specific research-
independence and conflict
disclosures; revised
investor-directed portfolio
terminology into
impersonal investor-risk
analysis; no material
change to the underlying
company thesis, financial
analysis, valuation
framework, scenarios, or
strategic recommendations.

Publication governance

v2.3 August 8, 2026 .
revision

Publication status: Publication Ready. Version 2.3 strengthens publication-specific research-independence and
conflict disclosures and replaces reader-directed portfolio terminology with impersonal risk analysis. The underlying
company thesis, financial analysis, valuation framework, scenarios, strategic recommendations, citations, and
conclusions remain unchanged from v2.2.
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Research Independence and Conflicts Disclosure

This report was independently prepared by CryptoWeeb Research & Advisory. Unless specifically disclosed otherwise,
the analysis is based on publicly available information. CWRA does not accept compensation in exchange for
predetermined research conclusions. Material financial interests, issuer relationships, sponsorships, affiliate
arrangements, or other conflicts identified during the prepublication review are disclosed below.

Disclosure field Approved record

Author financial interests

The author reported no direct or indirect financial interest in Coinbase equity, debt, options,
derivatives, or any other directly Coinbase-linked financial interest during the research period or as of
the conflict-review date. The author also reported no relevant crypto-asset interests.

Issuer compensation

Neither Coinbase nor any related party compensated CryptoWeeb Research & Advisory or the author
for producing this report or for related work.

Issuer/client relationship

Neither CryptoWeeb Research & Advisory nor the author had a client, employment, advisory, vendor,
partnership, consulting, or other business relationship with Coinbase in connection with this report.

Sponsorship or affiliate
relationship

No Coinbase sponsorship or affiliate arrangement applied to this report.

Issuer editorial control

Coinbase did not receive a draft before publication, provide factual comments, request changes, or
otherwise participate in the report's editorial review. Coinbase did not exercise, and was not offered,
editorial approval or control over the research, source selection, analysis, conclusions, revisions, or
publication decision.

The author did not receive or use material nonpublic information from Coinbase or another party in

Material nonpublic . . . . . . . .
. . P . preparing this report. The report was developed using publicly available information and the evidence
information received . s

framework documented in the publication.

No party requested, purchased, negotiated, conditioned compensation on, or otherwise attempted to
Research independence influence a predetermined conclusion. The author retained control over the research question,

evidence selection, analysis, conclusions, revisions, and publication decision.

Conflict review completed

August 8, 2026.

Research cutoff

July 30, 2026.
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HOW TO READ THIS REPORT

This report is designed for decision-makers evaluating Coinbase as a complex system, not as a single-product
exchange or a short-term price call.

Reading element Meaning

Observe evidence; Map actors, incentives, dependencies, and feedback loops; Analyze economics and
0O-M-A-D-A risk; Decide with explicit confidence and invalidation tests; Advise without presenting uncertain
outcomes as facts.

High means multiple strong sources and limited interpretive dependence; medium means credible but
Confidence levels incomplete evidence or meaningful sensitivity; low means early-stage, sparsely disclosed, or highly
assumption-dependent evidence.

Tier 1 filings and official public records control. Company disclosures are labeled. Peer-reviewed
Evidence hierarchy research supports generalizable claims. Reputable secondary sources provide context. CWRA
inference remains explicit.

The analysis and filed financials completed editorial and factual QA in v2.1 RC1. Version 2.2 added
final publication polish. Version 2.3 adds governance, conflict-disclosure, and investor-language
controls without changing the underlying research. It is not a guarantee of future performance or an
assurance engagement.

Publication Ready

Material filings, incidents, regulatory developments, acquisitions, or monitoring triggers may produce

Updates and corrections . . .
P a new version. Factual corrections are logged separately from thesis changes.

A price target can conceal assumptions. Systems analysis exposes where value may accrue, which

Why systems analysis dependencies can fail, and what observable evidence would change the conclusion.

Institutional and professional investors, operators, founders, policy professionals, researchers, and

Intended audience - . . .
technically informed readers seeking a transparent decision framework.

Reading sequence: begin with the Executive Decision Brief and Executive Summary; use Sections 6 through 17 for
evidence and scenario mechanics; use Sections 18 through 20 and the appendices for actions, monitoring triggers,
definitions, sources, and update traceability.
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Coinbase is best understood as an emerging digital financial-infrastructure platform whose economics remain
materially tied to crypto-market activity. Its architecture combines regulated access, custody, liquidity, spot and
derivatives markets, USD Coin (USDC) distribution, payments, developer infrastructure, Base, subscriptions, and an
expanding set of consumer financial products. The strategic question is no longer whether the portfolio is broad. It is
whether breadth converts into retained relationships, reliable systems, cross-product adoption, and durable margins
across market and interest-rate regimes.[1][2][3]

Decision question

Current CWRA conclusion

Evidence that would increase
conviction

Primary invalidation risk

Is Coinbase becoming
durable infrastructure?

Directionally yes, but the
transition remains incomplete.
Q2 reinforced cycle sensitivity.

Lower drawdown sensitivity,
multi-product retention, and
multiple independent service-
revenue engines.

Revenue and earnings before
interest, taxes, depreciation,
and amortization (EBITDA)
remain dominated by trading
cycles and rate-sensitive
balances.

Can USDC and payments
become a mainstream
bridge?

The strongest non-trading
pathway, but economics
remain rate-, reward-, partner-,
and regulation-sensitive.

Merchant activation, payment
volume, channel balances, take
rates and margins.

Lower rates, rewards pressure,
partner dependence, depeg or
weak merchant demand.

Does Base create shareholder
value?

Strategically valuable
distribution is plausible;
attributable economics remain
unproven.

Durable users, application
diversity, developer retention,
fees, security and Coinbase-
linked economics.

Incentive-driven activity,
competing chains, security
failures or value accruing
elsewhere.

Is the institutional stack
defensible?

Integration supports cross-sell
and switching costs, but
institutions can multi-home.

Client retention, service
penetration, execution quality,
concentration and financing
discipline.

Price competition, specialist
providers, credit losses or
operational concentration.

Can management control
expanding complexity?

This is the central execution
question for the Everything
Exchange.

Reliable launches, common
controls, transparent product
economics and disciplined
capital allocation.

Control gaps, fragmented user
experience (UX), support
burden or acquisition-
integration failure.

Decision stance: Medium-high confidence that Coinbase has built a strategically coherent and

unusually broad regulated digital-asset platform; high confidence that economic cyclicality remains

material; medium confidence that USDC/payments, Base, and the institutional full stack will translate

into durable, independently measurable shareholder economics.
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{ MACRO REGIME + MARKET STRUCTURE }

COINBASE COORDINATION LAYER
identity | custody | compliance | liquidity | data | distribution

— S

— = = B
S UsSDC & Markets & Base & Trust &
Eaa e i) payments derivatives developers controls
COMMUNITIES SYSTEM USE VALUE CAPTURE
attention, standards, adoption retained workflows and balances revenue, cash flow, long-term value

Exhibit 1. Coinbase as a coordination layer within emerging digital financial infrastructure.

Source: CWRA systems analysis based on Coinbase filings and official product disclosures.

1. Executive Summary

Coinbase has evolved beyond its original identity as a U.S. retail crypto exchange. By the research cutoff, the company
architecture included consumer trading and subscriptions, institutional custody and financing, spot and derivatives
markets, stablecoin distribution, payments, Base, developer tools, equities, prediction markets, and an Everything
Exchange strategy. Product availability differs by entity and jurisdiction, and several newer products remain
earlystage.[1][2][13]

FY2025 demonstrated scale and diversification: total revenue was $7.181 billion, net revenue approximately $6.883
billion, transaction revenue approximately $4.055 billion, and subscription and services revenue approximately
$2.829 billion. Coinbase reported $1.260 billion of generally accepted accounting principles (GAAP) net income and
$2.808 billion of Adjusted earnings before interest, taxes, depreciation, and amortization (Adjusted EBITDA). Annual
average monthly transacting users (MTUs) were 9.2 million, year-end Assets on Platform were $376 billion, and Spot
Trading Volume was $1.221 trillion under Coinbase revised definitions.[1]

Q1 2026 exposed the limits of the diversification thesis. Total revenue was $1.413 billion and net revenue $1.339
billion. Transaction revenue declined 40% year over year to $755.8 million, subscription and services revenue
declined to $583.5 million, MTUs fell to 8.2 million, Assets on Platform declined to $294 billion, and Coinbase reported
a $394.1 million GAAP net loss. Adjusted EBITDA remained positive at $303.3 million, but the reconciliation included
cryptoasset investment losses and data-theft incident costs.[2]

Q2 2026 extended the stress test. The filed Form 10-Q reported total revenue of $1.220 billion, net revenue of $1.154
billion, transaction revenue of $599.2 million, subscription and services revenue of $555.1 million, and a GAAP net loss
of $359.5 million, or $1.36 per diluted share. Coinbase reported Adjusted EBITDA of $207.8 million. The quarter
included $52.4 million of restructuring costs following a 14% workforce reduction and a material negative mark on
crypto assets held for investment.[21][22][23]
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The quarter was not uniformly negative. Coinbase reported a record 10.3% share of crypto trading volume;
predictionmarket activity more than doubled sequentially and reportedly exceeded $100 million in annualized
revenue; subscription and services represented close to half of net revenue; and the company continued to expand the
Everything Exchange. Yet market-share gains occurred while the overall crypto market capitalization and spot
volumes contracted. The distinction is crucial: share gains can improve strategic position without immediately
improving revenue or margin.[21][23]

1.1 Central conclusion

Diversification is real but incomplete. Subscription and services reduce dependence on spot trading, yet stablecoin
revenue remains sensitive to USDC balances, short-term rates, customer rewards, and Circle economics; blockchain
rewards depend on asset values and protocol conditions; custody depends on asset values; and finance income
depends on rates, collateral and counterparties. Coinbase One is more conventionally recurring, but cohort retention,
benefit utilization and cannibalization remain insufficiently disclosed.[1][2]

The burden of proof has shifted from product breadth to measurable conversion. Coinbase must show that access
becomes retained relationships, Base activity becomes attributable economics, USDC distribution becomes durable
payments and settlement, institutional custody becomes broader wallet share, and compliance investment becomes
trusted scale. Product announcements alone do not establish this conversion.

1.2 Primary findings

o Coinbase competitive identity is becoming a connected system of consumer, institutional, stablecoin/payments,
markets, Base/developer, and trust/control layers.

o Subscription and services materially reduce cycle sensitivity but do not eliminate it because major components
remain exposed to balances, asset prices, rates, protocols and third-party relationships.

e USDC is simultaneously a distribution advantage, revenue engine, payment rail, collateral asset and concentration
risk.

e Base can amplify distribution and developer relevance, but company-reported activity metrics are not equivalent
to durable users or Coinbase-attributable value.

o The institutional stack is strategically coherent, while customer-level cross-sell, retention, concentration and unit
economics remain insufficiently disclosed.

e U.S. policy risk improved materially, but implementation, state-level, product-specific and international
uncertainty

o The Everything Exchange can diversify revenue and increase customer relevance while increasing operational,
regulatory, governance and brand-risk complexity.

e Coinbase should optimize for verified system quality - retention, reliability, trust, net revenue per relationship
and risk-adjusted contribution - rather than launch count.

2. Research Scope and Methodology

2.1 Research question and decision objective

This report evaluates whether Coinbase can transform a highly cyclical access business into durable financial
infrastructure. Each product and system is tested against six questions: Is there demonstrated customer demand?
Does it complement the rest of the platform? Can Coinbase capture economics? Is the position defensible? What
controls are required? What downside exposure is created? The analysis does not assume every new product is
strategically additive.
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2.2 O-M-A-D-A workflow

Module Application

Collect SEC filings, audited statements, regulator and legislative
Observe materials, official product disclosures, industry data, and peer-
reviewed research.

Identify actors, incentives, capital and data flows, dependencies,

Ma . .
p feedback loops, time lags and value-capture mechanisms.
Evaluate macro regime, industry structure, business model,
Analyze financials, technology, regulation, behavior, competition and

risk.

Assign confidence, consider alternatives, identify invalidating
Decide evidence, construct transparent scenarios and specify
monitoring triggers.

Develop strategic recommendations and investor-relevant risk

Advise . . . . .
considerations without treating uncertain outcomes as facts.

2.3 Evidence hierarchy

o Tier 1: SEC filings, audited statements, enacted legislation, regulators, court records and official government
materials.

e Tier 2: Official company and product disclosures, with company-defined metrics clearly labeled.

e Tier 3: Peer-reviewed research and government or central-bank analysis for generalizable claims.

e Tier 4: High-quality independent datasets and research reports.

e Tier 5: Financial media and expert commentary, used for contemporaneous context rather than as the sole basis
for durable conclusions.

2.4 Q2 verification protocol

Q2 2026 financial values were reconciled directly to the filed Form 10-Q and furnished earnings exhibit. The earlier
same-day discrepancy concerning transaction revenue is resolved: the controlling value is $599.156 million. Company-
defined operating metrics are used only when their definitions and period basis are stated; the filing controls where
sources differ.[21][22]

2.5 Limitations

o Coinbase does not fully disclose product-level profitability, customer cohorts, Base-attributable economics,
payment volumes, institutional cross-sell or the methodology behind several company-defined metrics.

o Crypto markets, policy and product availability change rapidly; findings require periodic refresh.

e The scenarios are transparent decision tools, not intrinsic-value estimates or stock-price targets.

¢ No external legal opinion, accounting assurance or investment-banking review was performed.

e The research cutoff creates a hard boundary: later filings or events may supersede individual facts.

3. Company and Industry Evolution

Coinbase was founded in 2012 to provide accessible Bitcoin trading and later expanded into a broad crypto platform.
Its 2021 direct listing exposed public investors to a highly cyclical model: FY2021 total revenue was $7.839 billion and
net income $3.624 billion, but FY2022 total revenue fell to $3.194 billion and the company recorded a $2.625 billion net
loss. The speed and magnitude of the reversal demonstrated the operating leverage embedded in transaction-fee
economics. [3]
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Period Strategic posture Principal lesson
2012-2020 Trusted access, custody and retail brokerage Ease O.f us'e and con}pllance can expand
adoption in a technically complex market.

2021 Public-market scale and transaction-fee Operating leverage creates extraordinary
profitability upside in strong cycles.

2022 Crypto winter, cost reset and regulatory Cyclical concentration and fixed-cost growth
pressure can rapidly reverse economics.

20232024 Efficiency, subscriptions/services, institutional | Diversification and cost control improved
and Base growth resilience.

2025-2026 Deribit, payments, equities, prediction markets, | The challenge shifts from access to integration,
agentic commerce and Everything Exchange control and measurable value capture.

3.1 Strategic expansion logic

The Everything Exchange seeks to combine crypto spot and derivatives, decentralized exchange access, subscriptions,
borrowing and lending, payments, equities, prediction markets and other financial products. The strategy has three
rational foundations. First, broader product availability can increase customer relevance and reduce episodic
engagement. Second, common identity, custody, funding, compliance and liquidity can lower the marginal cost of
launching adjacent products. Third, a larger relationship can generate more data and distribution advantages.
Availability and regulatory treatment, however, differ by jurisdiction and product, so this report treats the Everything
Exchange as a strategic direction rather than a uniformly launched global product set.[13]

3.2 Strategic tension: scope versus coherence

Adjacent expansion is not automatically diversification. A new product improves durability only if it creates
incremental retained demand, positive risk-adjusted contribution and stronger relationships. It can destroy value
when it primarily cannibalizes higher-yield products, requires separate controls, fragments the customer experience,
or introduces a tail risk that transmits across the brand. The correct unit of analysis is therefore the integrated
relationship, not the number of launches.

3.3 Q2 as a strategic stress test

Q2 2026 illustrates the tension. Coinbase expanded derivatives, equities and prediction markets and reported record
trading-market share, yet total revenue and Adjusted EBITDA declined in a weaker market. The results do not imply
the expansion failed; newer products may be building future retention and share. They do show that strategic breadth
has not yet produced sufficient countercyclical earnings to offset the core market contraction.

4. Macro and Systems Framework

4.1 Why macro conditions remain fundamental

Coinbase revenue and balance-sheet outcomes remain linked to crypto prices, volatility, market liquidity, investor
participation, risk appetite, interest rates and regulatory access. A favorable regime can increase asset values, trading
activity, Assets on Platform, collateral demand, staking balances and transaction revenue simultaneously. A weaker
regime can reverse several variables at once, creating reinforcing feedback loops that make Coinbase more cyclical
than a conventional diversified financial platform.[1][2]
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Transmission to Coinbase

Potential offset

Global liquidity and risk
appetite

Can support crypto prices, volatility, issuance,
balances and participation.

Subscriptions, custody, payments and
institutional infrastructure may moderate
dependence.

Interest rates

Higher short rates can support stablecoin and
corporate interest income; lower rates reduce
yield-related revenue.

Lower rates may support risk assets and trading
activity.

Credit conditions

Financing and collateral activity can expand but
increase counterparty and liquidation exposure.

Collateralization, risk limits and diversified
counterparties.

Inflation/currency instability

Can strengthen selected use cases for Bitcoin

Regulatory restrictions, local competition and

and dollar stablecoins.

trust constraints.

Technology adoption

Wallet, stablecoin, tokenization and agent
adoption can expand non-trading use cases.

demand.

Security failures, poor UX and weak economic

4.2 Stablecoins as a macro-financial bridge

Stablecoins connect crypto networks to dollar liquidity, Treasury reserve assets, payments, collateral and global
settlement. Coinbase benefits when USDC balances increase on and off platform, but the revenue mechanism is
sensitive to reserve yields, commercial agreements, customer rewards and regulation. A federal payment-stablecoin
framework reduces one class of uncertainty while creating implementation, reserve, disclosure and marketing

obligations.[6][15]

4.3 Second-order effects

Causal chain

First-order effect

Second-order effect

Monitoring implication

Lower policy rates

Stablecoin and corporate
interest income can decline.

Risk-asset prices and trading
may improve.

Model rates, USDC balances,
rewards, crypto prices and
trading together.

Lower consumer fee yield

Revenue per unit of volume
declines.

Advanced Trade or Coinbase
One may improve retention
and lifetime value.

Require cohort evidence before
classifying compression as
beneficial.

Rapid product expansion

More markets and use cases
become available.

Control burden and support
complexity can rise faster than
revenue.

Track incident-adjusted
margins and launch capacity.

Base activity growth

Transactions, liquidity and

developer attention increase.

Value may accrue outside
Coinbase.

Separate ecosystem activity
from attributable economics.

Greater custody
concentration

Scale supports security
investment and institutional
trust.

A disruption becomes more
systemically important.

Monitor concentration,
redundancy, service levels and
recovery.

4.4 Q2 regime interpretation

Same-day reports described an approximately 11% decline in total crypto market capitalization and a 25% decline in
spot volumes during Q2. Those movements affected transaction demand, asset values and investment marks at the

same time. Q2 therefore provides a clean example of correlated exposure: diversification within crypto can still leave
several revenue streams moving in the same direction.[21]
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5. Business Model and Product Ecosystem

Coinbase is analyzed as six connected systems. Shared identity, custody, liquidity, compliance, payments, data and
distribution can create complementarity and switching costs. The same interdependence creates correlated
complexity: a security, regulatory, liquidity or operational failure in one system can damage trust across the platform.

System Core products/capabilities Value capture Key dependency

Retail app, Advanced Trade,

Coinbase One, decentralized Fees, spreads, subscriptions, ..

. Engagement, pricing, trust and
Consumer exchange (DEX) access, rewards economics and cross- ;
i product clarity

equities, cards and selected sell

markets

Prime, custody, execution, . . . .

o . . . Trading, custody, financing, Assets, controls, execution

Institutional financing, staking and Crypto-

as- a-Service

staking and infrastructure fees

quality and licenses

Stablecoins & payments

USDC distribution, rewards,
Coinbase Payments and
Coinbase Business

Reserve-related economics,
payment/infrastructure fees
and ecosystem value

USDC supply, rates, Circle and
merchant adoption

Markets & derivatives

Spot exchange, Coinbase
Derivatives, Deribit and
prediction markets

Transaction and market-
service revenue

Liquidity, regulation and risk
management

Base & developer

Base, app/wallet, developer
platform, x402 and onchain
tools

Sequencer/developer
economics, distribution and
indirect revenue

Developers, users, Ethereum,
security and application
quality

Trust & controls

Custody controls, anti-money
laundering and know-your-
customer (AML/KYC), fraud,
security and regulatory
operations

Enables all revenue and lowers
adoption friction

Operational resilience,
governance, talent and data

5.1 Consumer system

The consumer system is moving from episodic crypto brokerage toward a broader account relationship. The strategic
logic is to increase engagement and reduce reliance on spot trading through subscriptions, equities, cards,
decentralized exchange (DEX) access, borrowing and lending, payments and selected new markets. The principal risk
is product sprawl: lower-fee products may cannibalize legacy economics without improving lifetime value, while
jurisdiction-specific availability may fragment the experience.

5.2 Institutional system

The institutional proposition is stronger as an integrated architecture than as any single product. Custody can anchor
the relationship; Prime can add execution, staking, financing and liquidity; Deribit and regulated futures broaden
derivatives; and infrastructure services can embed Coinbase into third-party institutions. Large clients can still
multihome, negotiate aggressively and require redundancy. Integration creates opportunity rather than guaranteed
pricing power.

5.3 Trust system

Trust is an operating substrate, not a marketing layer. Public reporting, regulated entities, audited controls, security
investment and custody capabilities can support credibility, but they do not imply regulatory approval of every
product. Data theft, account takeover, outages, compliance failures or weak support can transmit reputational damage
across all systems.
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5.4 Relationship economics

The decisive undisclosed metric is risk-adjusted net revenue per retained relationship. A user who holds USDC,
subscribes to Coinbase One, trades periodically, uses a card, accesses Base applications and receives payments may be
more durable than a high-fee trader with no other attachment. Without cohort data, investors cannot determine
whether lower transaction yield reflects harmful compression or rational migration into a deeper relationship.

6. Financial and Key Performance Indicator (KPI) Analysis

Coinbase revenue mix, FY2021-FY2025

8,000 7,839

6,000

4,000

2,000

FY2021 FY2022 FY2023 FY2024 FY2025

. Transaction revenue . Subscription and services . Other revenue

Source: Coinbase FY2023 and FY2025 Forms 10-K; $ millions, values rounded.

Exhibit 2. Coinbase revenue mix, FY2021 through FY2025.
Source: Coinbase FY2023 and FY2025 Forms 10-K; values rounded.

GAAP net income/(loss), FY2021-FY2025
4,000

3,624

3,000
2,000

1,000

95

-1,000
2,000

-3,000 -2,625
FY2021 FY2022 FY2023 FY2024 FY2025

Source: Coinbase FY2023 and FY2025 Forms 10-K; $ millions

Exhibit 3. GAAP net income, FY2021 through FY2025.
Source: Coinbase FY2023 and FY2025 Forms 10-K.

Independent applied research | Publication Ready v2.3 | Notinvestment advice | 14



CRYPTOWEEB RESEARCH & ADVISORY | COINBASE FLAGSHIP RESEARCH

Recent quarterly total revenue

2,274

2,030.0

1,819

1,364

millions

909

455

Q1 2025 Q12026 Q2 2026

Source: Coinbase Q1 and Q2 2026 Forms 10-Q; values rounded.

Exhibit 4. Recent quarterly total revenue comparison.
Source: Coinbase Q1 and Q2 2026 Forms 10-Q; values rounded.

ons except me 0 024 0 Q1 20 Q1 2026 Q2 2026

Total revenue 3,108 6,564 7,181 2,030 1,413 1,220.1

Net revenue 2,927 6,293 6,883 1,937 1,339 1,154.3
Transaction revenue 1,520 3,986 4,055 1,262 756 599.2
Subscription & services 1,407 2,307 2,829 675 584 555.1

Net income/(loss) 95 2,579 1,260 66 (394) (359.5)
Adjusted EBITDA 978 3,348 2,808 930 303 207.8

MTUs (millions) 7.0 8.4 9.2 9.7 8.2 Not disclosed
Assets on Platform ($B) 223 404 376 328 294 245.9

Spot Trading Volume ($B) 468 1,189 1,221 401 202 146.4

Q2 2026 values are reconciled to the filed Form 10-Q and earnings exhibit. Coinbase did not disclose a numeric Q2
MTU value. Q2 spot volume is presented under Coinbase’s revised spot definition; its broader company-defined Total
Trading Volume was $1.300 trillion and is not directly comparable with the historical spot series.[21][22]

6.1 Revenue durability

Subscription and services increased from $1.407 billion in FY2023 to $2.829 billion in FY2025. The growth is
meaningful, but the category should not be treated as uniformly recurring. Stablecoin revenue depends on USDC
balances, rates, customer rewards and the Circle relationship; blockchain rewards depend on staked assets and
protocol conditions; custody depends on asset values; and finance fees depend on lending demand and rates.[1]

6.2 Q2 interpretation

Q2 total revenue declined sequentially from Q1, transaction revenue declined by roughly one-fifth, and subscription
and services also declined. Adjusted EBITDA stayed positive but fell materially. The result narrows one overly

optimistic interpretation of diversification: non-transaction revenue did not provide a complete hedge against weaker
crypto conditions. The category still provided important ballast, but its components were exposed to the same broad
regime.
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Coinbase reported record crypto trading-volume share of 10.3%. Market share can create strategic advantages
through liquidity, data, brand, client acquisition and fixed-cost absorption. Economic share is different: revenue and
profit depend on fee rates, product mix, incentives, support cost, market size and capital intensity. A higher share of a
smaller market can coexist with lower revenue and EBITDA. The correct monitoring set combines market share with
net revenue per unit of volume and risk-adjusted contribution.[21]

7. Revenue Quality, Margins, and Capital Allocation

7.1 Transaction economics

Transaction revenue is affected by trading volume, volatility, retail versus institutional mix, asset mix, geography,
pricing tiers and migration toward Advanced Trade or subscription products. Consumer transaction economics have
historically carried higher yields than institutional execution. A mix shift can increase scale and strategic relevance
while reducing blended yield. The key question is whether lower yield produces stronger retention, balances and

crosssell.

7.2 Subscription and service quality

Component

Recurring characteristics

Primary sensitivities

Disclosure needed

Stablecoin revenue

Balance-based and repeatable

Rates, USDC balances, rewards,
Circle economics

Average balances by channel,
net take rate and reward cost

Blockchain rewards

Ongoing while assets remain
staked

Asset prices, protocol rates,
slashing and regulation

Net margin, concentration and
retention

Custodial fee revenue

Relationship-based

Asset values, client
concentration and price
competition

Assets, take rates, cross-sell and
retention

Interest and finance fees

Balance and activity based

Rates, loan demand, collateral
and counterparty risk

Net interest margin, losses and
concentration

Coinbase One / subscriptions

Contractual recurring revenue

Benefit utilization, churn and
cannibalization

Cohort retention, average
revenue per user (ARPU),
attach rate and contribution

7.3 Cost structure and operating leverage

Coinbase has substantial technology, compliance, security, support and public-company costs. Some expenses are
strategically necessary and cannot be reduced in direct proportion to revenue. Variable compensation, transaction
costs, sales and marketing and selected cloud or support costs provide flexibility, but the platform also requires
durable control capacity. Restructuring can improve the cost path; excessive reductions can increase incidents,
attrition and support burden.

7.4 Stock-based compensation and normalized earnings

Adjusted EBITDA is useful for comparing operating performance before selected non-cash and non-recurring items,
but it should not be treated as cash available to shareholders. Stock-based compensation creates economic dilution;
cryptoasset marks can create substantial GAAP volatility; restructuring charges may recur when the business
repeatedly adjusts its cost base; and acquisitions can introduce amortization, integration and retention costs. A robust
view should compare GAAP earnings, operating cash flow, free cash flow, dilution and adjusted measures together.
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Coinbase ended FY2025 with $11.285 billion in cash and cash equivalents and reported $10.205 billion at March 31,
2026. Liquidity supports resilience, acquisitions, regulatory capital and investment through cycles. It also raises the
standard for capital allocation: acquisitions, buybacks, crypto holdings and product investments should be evaluated
against risk-adjusted returns and the option value of maintaining liquidity.[1][2]

7.6 Capital-allocation framework

Use of capital

Organic product investment

Strategic rationale

Build common infrastructure
and expand relationships

Primary risk

Product sprawl and hidden
fixed costs

CWRA test

Incremental retained revenue
and shared-control reuse

Acquisitions

Accelerate capabilities,
licenses, liquidity or
distribution

Overpayment, integration and
client attrition

Risk-adjusted return above
internal hurdle rate

Share repurchases

Offset dilution or exploit
undervaluation

Timing risk and lost strategic
flexibility

Repurchase below
conservative intrinsic range

Crypto holdings

Strategic alignment and upside
exposure

Balance-sheet volatility and
concentration

Explicit risk budget and
liquidity stress test

Regulatory capital / liquidity

Support trust and resilience

Opportunity cost

Adequate buffers under severe
market and incident stress

8. Stablecoins and Payments

8.1 USDC as strategic infrastructure

FY2025 stablecoin revenue was $1.349 billion, up 48% year over year. Coinbase disclosed that an 89-basis-point
decline in average interest rates reduced stablecoin revenue by approximately $290.8 million, while higher USDC
balances provided a larger positive contribution. USDC is therefore both a growth engine and a rate-sensitive

concentration.[1]

USDC can support trading liquidity, rewards, cross-border settlement, merchant payments, treasury activity, collateral
and onchain applications. Coinbase economics depend on reserve yields, average balances by channel, customer
rewards, Circle arrangements and regulation. The strongest evidence for a durable payments thesis would be active
merchant and business relationships, payment volume, repeat use, take rates and contribution margins - not supply

or transaction counts alone.

8.2 Economic transmission

Driver

USDC supply growth

Revenue effect

Expands reserve-related revenue base

Offset / complication

rewards

Economics depend on channel, agreement and

Higher short-term rates

Raises reserve yield

rewards

Can weaken risk assets or invite competitive

Coinbase-held balances

Can improve direct economics and engagement

Customer rewards reduce net take rate

Off-platform distribution

Expands ecosystem relevance

Revenue-sharing and partner terms matter

Payments adoption

Creates utility and potential fee revenue

thin

Pricing may commoditize and margins may be

Regulatory clarity

Can increase institutional and merchant

adoption

raise cost

Compliance, reserves and marketing rules can
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8.3 Coinbase Payments and business distribution

Coinbase announced Coinbase Payments in June 2025 as a stablecoin-payments stack built on Base and described it as
live with Shopify. The disclosure supports strategic relevance but does not disclose merchant activation, payment
volume, take rates or profitability. The integration should therefore be treated as an official company claim and early
distribution channel rather than proof of mainstream adoption.[8]

8.4 Partner and concentration risk

The Coinbase-Circle relationship creates mutual benefit and concentration. Coinbase has distribution, user
relationships and platform integration; Circle issues USDC and manages core reserve and compliance functions.
Changes in economics, governance, regulation or competitive strategy can affect Coinbase revenue. The partnership
should be analyzed as a strategic dependency rather than an owned capability.

8.5 Stablecoin risk map

e Lower short-term rates can reduce reserve-related economics.

e Customer rewards and competitive pricing can compress net margins.

e A depeg, reserve, compliance or operational event could transmit trust damage across products.

e Tokenized deposits, bank-issued stablecoins or competing issuers can reduce share.

e Rules can change reward structures, issuer economics, reserve requirements and distribution incentives.
e Payment volume can grow without creating attractive margins if the rail becomes commoditized.

8.6 What would change the thesis

Conviction would increase if Coinbase disclosed sustained growth in active merchants and businesses, payment
volume, retained balances, net take rates and contribution margins across multiple interest-rate regimes. Conviction
would decline if balance growth increasingly required expensive rewards, if payment usage remained promotional,
or if partner and regulatory changes reduced net economics.

9. Institutional Platform and Market Infrastructure

9.1 Integrated institutional architecture

Custody can anchor institutional relationships; Prime can add execution, financing, staking and liquidity; Deribit and
regulated futures broaden derivatives; and infrastructure services can embed Coinbase into third-party workflows.
This architecture is strategically coherent because institutions prefer fewer operational integrations when reliability,
controls and pricing are competitive. The architecture does not guarantee monopoly power: sophisticated institutions
multi-home, require redundancy and negotiate product by product.

9.2 Derivatives and Deribit

Coinbase acquired Deribit in August 2025 for total consideration reported in the FY2025 and Q1 2026 filings. The
acquisition broadened the global derivatives platform and contributed to institutional transaction-revenue growth.
The strategic case depends on integration, client retention, risk controls, capital efficiency and whether acquired
growth creates durable economics after integration and compensation costs.[1][2]

9.3 Custody and concentration

Custody can create switching costs through operational integration, governance, reporting and risk approval. Scale
also concentrates operational importance. Coinbase reported that it stored 12% of global crypto assets in Q1 2026; this
is a company-defined claim whose denominator and methodology are not independently reproduced. The appropriate
publication treatment is “Coinbase reported,” not an independent CWRA measurement.[7]
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9.4 Institutional moat test

Potential advantage

Integrated custody, trading,
financing, staking and
derivatives

Evidence required

Cross-product penetration, retention, execution
quality and pricing

Failure mode

Clients multi-home and negotiate product- level
pricing

Regulated entities and public-
company controls

Entity-specific licenses, service levels and
audit/control evidence

Licensing becomes commoditized or controls
fail

Liquidity and distribution

Risk-adjusted volume, spreads, depth and
reliability

Fee compression or specialist venues retain
advantage

Embedded infrastructure

Third-party retention and contribution
economics

Partners internalize capabilities or use
alternatives

Balance sheet and financing

Collateral discipline, utilization and loss history

Credit losses, liquidity stress or capital
inefficiency

9.5 Tokenization and institutional adoption

Tokenization can expand demand for custody, issuance support, trading, collateral management and settlement.
Coinbase has relevant infrastructure, but traditional financial institutions, transfer agents, banks, asset managers and
neutral technology providers also compete. The platform advantage will depend on interoperability, legal clarity,
distribution, service levels and the willingness of institutions to rely on a crypto-native intermediary.

9.6 Metrics that matter

e Assets by client type and concentration.
e Cross-product penetration and net revenue per institutional relationship.
e Execution quality, spreads, depth and uptime.

o Financing utilization, collateral composition and credit losses.
e Derivatives market share, client retention and integration cost.

e Third-party infrastructure-client retention and contribution margin.

10. Base, Developers, and Onchain Strategy

10.1 Strategic role of Base

Base is the clearest expression of Coinbase platform strategy. It allows Coinbase to participate beyond the centralized
exchange interface through applications, stablecoins, payments, wallet distribution, developer tooling and onchain
commerce. It also reduces the strategic risk that decentralized interfaces disintermediate centralized exchanges.

10.2 Architecture and value chain

Base is built as an Ethereum layer-2 environment. The strategic logic is to lower transaction cost and improve
throughput while inheriting aspects of Ethereum settlement and security. Coinbase can influence distribution,
developer tooling and user onboarding while participating in sequencer and ecosystem economics. The architecture
also creates dependencies on Ethereum, rollup technology, bridges, smart contracts and governance choices.
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Coinbase reported for Q1 2026 that Base processed a large share of global onchain stablecoin transaction volume,
more than 90% of onchain agentic stablecoin transaction volume, and more than 100 million x402 payments. These
metrics are strategically notable but remain company-defined. The competitor set, denominators, bot filtering,
economic-value thresholds and time-window methodology are not independently reproduced; they are therefore
company-reported claims with limited independent verification.[7]

10.4 Value-capture problem

A successful open ecosystem does not automatically create equivalent shareholder value. Value may accrue to users,
developers, applications, validators, liquidity providers, stablecoin issuers or competing interfaces. Coinbase must
demonstrate direct or indirect capture through sequencer economics, developer services, payments, wallet
distribution, trading, custody, subscriptions or higher customer lifetime value.

Reinforcing mechanism

Failure mode

Evidence required

More tools and distribution Incentive-driven apps fail to .
: Developer retention, app
Developer attract developers; more apps | retain users or generate . . : .
S diversity and organic activity.
attract users and liquidity. demand.
More activity improves
UsSDC liquidity and utility; utility Competing chains or Balances, payment use and net
attracts applications and stablecoins capture activity. Coinbase economics.
balances.
Coinbase interfaces distribute o . .
L Security incidents or poor UX | Retained users, wallet activity
Consumer Base applications; apps .
. damage trust. and cross-product conversion.
increase engagement.
Custody, financing, o o
N o - & Institutions prefer neutral or Institutional deployments and
Institutional tokenization and payments .. . .
R permissioned infrastructure. recurring revenue.
connect institutions.
x402 and machine payments Activity remains experimental, | Economic value, unique payers
Agentic commerce create new transaction automated spam or and repeat commercial
demand. immaterial. workflows.

10.5 Competitive landscape

Base competes for developers, liquidity and applications against Ethereum mainnet, other optimistic and
zeroknowledge rollups, high-throughput layer-1 networks, app-specific chains and vertically integrated wallets or
exchanges. Its strongest advantages are Coinbase distribution, regulatory familiarity, USDC integration and a large
existing user and institutional base. Its risks include chain competition, developer skepticism about platform
neutrality, security events and value capture outside Coinbase.
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10.6 Base scorecard

Dimension Current assessment Confidence Trigger for revision
. Strong through Coinbase . . Sustained conversion into
Distribution . & & Medium-high .
interfaces and brand retained Base users
. .. . Independent developer
Developer ecosystem Strategically promising Medium p. p .
retention and app diversity
Segmented sequencer,
Economic capture Underdisclosed Low-medium developer and cross-product
economics
. . . . Transparent incident and
Security and resilience Material platform dependency | Medium P
recovery record
. Durable liquidity and user
S Potential ecosystem advantage, . .
Defensibility 08y 8% | Medium network effects without
but competitive . .
excessive incentives

11. Technology, Artificial Intelligence (Al), Security, and Operational
Resilience

11.1 Al: practical value before narrative

The strongest near-term Al applications for Coinbase are operational: fraud detection, account security, sanctions and
AML monitoring, customer support, developer productivity, risk analytics and incident response. Coinbase has
discussed Al-generated engineering workflows and agentic applications, but public evidence is insufficient to assign a
standalone defensible AI moat. The relevant controls include model inventory, ownership, validation, bias and
privacy review, adversarial testing, monitoring and human escalation.

11.2 Al-era restructuring

Coinbase announced a workforce reduction of approximately 700 employees in May 2026 to manage expenses and
optimize operations for the AI era. Q2 included approximately $52.4 million of restructuring cost. The strategic test is
not whether headcount falls; it is whether unit cost, release speed, fraud prevention and support outcomes improve
without weakening controls, institutional knowledge or customer trust.[2][22]

11.3 Security, data and identity risk

Crypto platforms face account takeover, phishing, social engineering, insider risk, application programming interface
(API) abuse, smart-contract vulnerability, custody risk and data theft. The economic effect extends beyond direct loss:
incidents can increase support cost, regulatory scrutiny, customer attrition, insurance cost and management
distraction. A platform spanning more products increases the number of interfaces and failure paths.

11.4 July 14 operational incident

The original v1.0 candidate incorporated Coinbase official postmortem of the July 14, 2026 incident. Cross-platform
incidents are analytically important because they demonstrate shared dependencies. A single underlying failure can
affect consumer access, institutional services, trading and the perception of custody safety. The correct response is not
to treat every outage as thesis-breaking, but to monitor recurrence, blast radius, detection, recovery and remediation
quality.[9]
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11.5 Control framework

Control domain Key questions Metrics
. . Can Coinbase prevent and rapidly contain Fraud loss, takeover rate, recovery time and
Identity and account security o
account takeover? repeat incidents
Custody and key Are assets segregated, controlled and Control exceptions, audit findings and loss
management recoverable? events
Platform resilience Can shared systems fail safely? Availability, latency, change failure rate and

recovery objectives

Model inventory, validation, drift and human

Model risk Are Al systems governed and monitored? .
overrides
. . Concentration, service levels, incidents and exit
Third-party risk Are vendors and partners controlled? plans
. . . . . Time to resolution, repeat contacts and
Customer support Can high-risk cases receive timely resolution? P

complaint rates

11.6 Operational moat or operational liability

Security and compliance can become a moat when scale funds better controls, trust and institutional distribution.
They become liabilities when complexity grows faster than control capacity. The Everything Exchange increases the
value of a common risk layer; it also increases the consequences of weakness in that layer.

12. Regulation, Legal Environment, and Geopolitics

12.1 U.S. policy reset

The SEC dismissed its civil enforcement action against Coinbase in February 2025. Commissioners publicly disagreed
about the implications, illustrating that enforcement outcomes do not eliminate policy debate. The dismissal improved
company-specific litigation risk but did not establish that every current or future product is outside securities
regulation.[4][11][12]

12.2 Stablecoin framework

The Guiding and Establishing National Innovation for U.S. Stablecoins Act (GENIUS Act) established a federal
framework for payment stablecoins, including reserve, disclosure, marketing and compliance requirements. For
Coinbase, the economic effect depends on implementation, treatment of rewards, permitted issuer and distributor
structures, reserve competition and institutional adoption.[6][15]

12.3 Crypto-asset classification and market structure

The SEC issued interpretive material in March 2026 concerning application of federal securities laws to certain crypto
assets and transactions. The specific legal treatment of an asset or service still depends on facts, structure and
transaction context. Proposed market-structure legislation could further define SEC and Commodity Futures Trading
Commission (CFTC) jurisdiction, intermediary obligations and pathways for trading; pending legislation should not be
treated as enacted law.[5]

12.4 International and state-level fragmentation

Coinbase operates through multiple entities and licenses. International expansion can diversify regulatory exposure
and customer demand, but it increases legal, capital, reporting and product-design complexity. State
moneytransmission, lending, staking, consumer-protection and privacy rules can remain relevant even when federal
policy becomes more favorable.
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12.5 Regulatory advantage test

Potential advantage Supporting evidence Why it may not be durable

Competitors can improve controls; incidents
can erase trust

Public-company disclosure

SEC reporting, audits and governance
and controls P 8 &

. . . Enables regulated access and institutional Licenses can commoditize or impose high fixed
Licensing footprint . .
relationships cost
Policy engagement Can improve rule clarity and product design Political reversal and reputational risk

False positives, privacy risk and fragmented

Compliance data and systems | Scale can improve monitoring and onboarding )
requirements

Important for institutions and exchange-traded | Concentration creates systemic importance and

Custody credibility funds (ETFs) scrutiny

12.6 Geopolitical considerations

Dollar stablecoins, sanctions compliance, capital controls, cross-border payments and national digital-asset policy
create geopolitical exposure. USDC expansion can reinforce dollar settlement while attracting scrutiny over reserve
assets, data, sanctions and financial sovereignty. Coinbase strategy therefore intersects with public policy beyond
conventional financial regulation.

13. Competitive Positioning

13.1 Competitive frame

Coinbase does not compete in one market. It competes simultaneously with global crypto exchanges, retail brokerages,
traditional financial institutions, stablecoin issuers and distributors, payment firms, wallets, developer platforms,
layer-1 and layer-2 networks, custody specialists, derivatives venues and open protocols. Competitive advantage must
therefore be assessed by capability and relationship, not by a single market-share number.

Competitor archetype Relative strength Coinbase response Residual risk
. C o Regulated U.S. brand, Deribit, . .
Global crypto-native Liquidity, derivatives, 8 . Offshore competitors retain
exchanges international reach and pricin broader licenses and roduct or cost advantages
8 p & institutional stack p &
Equities, options, event Everything Exchange, equities,
. q p : yt. 'g & 'q . Incumbents have stronger non-

Retail brokers / super-apps contracts and habitual subscriptions and prediction crvoto habits

consumer engagement markets P

. . . . .y Crypto-native technology, . . _
Traditional financial Trust, capital, distribution and . Banks internalize capabilities
e e . . . custody and infrastructure .
institutions existing client relationships . after clarity
partnerships
Merchant distribution, VNP . .
4 o . . USDC distribution, Base and Commoditized rails and
Payment and stablecoin firms | payments expertise or issuer .
. Coinbase Payments partner dependence

economics

Permissionless access and Base, wallet/app and developer | Value and user relationship
Open protocols and wallets o . .

composability platform accrue outside Coinbase
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13.2 Robinhood comparison

Q2 2026 highlighted a useful contrast. Same-day reporting indicated Robinhood produced strong total growth despite
weaker crypto revenue because equities, options, subscriptions and event contracts diversified engagement. Coinbase
is moving in a similar direction from the opposite starting point. The comparison does not prove Robinhood model is
superior; it demonstrates what durable cross-asset engagement can look like when multiple markets contribute in the
same quarter.[24]

13.3 Binance and global exchanges

Global exchanges can compete on liquidity, asset breadth, derivatives, geographic reach and cost. Coinbase
differentiates through U.S. regulatory positioning, public-company disclosure, custody, institutional infrastructure and
integration with USDC and Base. The trade-off is a potentially higher compliance cost and slower or narrower product
availability in some jurisdictions.

13.4 Traditional finance

Fidelity, Schwab, Interactive Brokers, the Chicago Mercantile Exchange (CME), banks and asset managers possess
distribution, capital and established customer relationships. They can partner with Coinbase, compete with it or
internalize capabilities. Coinbase advantage is crypto-native infrastructure and speed; traditional finance advantage is
embedded trust and customer wallet share. Regulatory clarity can expand Coinbase market while simultaneously
inviting stronger incumbents.

13.5 Capability matrix

Capability Coinbase Global Retail brokers Traditional Open protocols
exchanges finance
. . . Not directly
Regulated U.S. crypto access | Strong Mixed Growing Growing applicable
s Strengthened by - . CME strong in -
Global crypto derivatives Deribit Strong Limited/growing el el s Protocol-specific
Strong
Custody/institutional stack Strqr}g integrated Varies Limited relatlp nships / Self—Fu§tody or
position growing specialist
capability
L . Limited by Tokenized/experi
Equities and broad assets Early expansion market Strong Very strong mental
Stablecoin distribution Strong via USDC S“‘”?g across Growing Emerging Strong onchain
multiple coins
Developer/onchain platform Base and Exchange Limited Pa.rtnersh1p Core strength
developer tools ecosystems driven
Strong for public Protocol-level
Public disclosure Strong Varies ) slorp Strong transparency
firms differs

13.6 Sustainable advantage conclusion

Coinbase most defensible position is the integrated combination of regulated access, custody, liquidity, USDC
distribution, developer infrastructure and consumer/institutional reach. Each component can be replicated
individually. The potential moat comes from coordination and trust across the system. The same system can become a
liability if complexity degrades reliability or if customers multi-home without meaningful switching cost.
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14. Behavioral Adoption, Trust, and Network Effects

14.1 Adoption drivers

Peer-reviewed research on cryptocurrency-exchange adoption identifies perceived usefulness, ease of use, trust,
perceived risk, familiarity and social influence as relevant drivers. Trust research on crypto-token applications
similarly emphasizes institutional safeguards, technology confidence and perceived integrity. These findings support
a simple strategic principle: product availability matters only when users understand, trust and repeatedly use the
product.[16][17]

14.2 Trust as cumulative capital

Trust accumulates through reliable access, clear disclosures, fair treatment, custody safety, responsive support and
regulatory credibility. It can be depleted rapidly by account lockouts, fraud, confusing product design or repeated
outages. Coinbase broad product scope means trust can transfer positively across services; it also means a failure can
contaminate the entire relationship.

14.3 Network effects

Network Positive loop Weakening force
C More participants improve depth and Fragmentation, fee compression and multi-
Liquidity network p P . P p. . g‘ P
execution, attracting more participants homing
More tools and users attract applications; Incentive dependence, security events and
Developer network L . .
applications attract users competing chains
More balances and acceptance increase utilit Competing stablecoins, rewards cost and
USDC network . P y p . §
and liquidity regulation
o . Mor , liquidity and infrastr T R ndancy requirements and pri
Institutional network (o) etcustc.)dy' quidity a d i astructure edu.da.l cy requirements and price
relationships improve credibility negotiation

More activity can improve fraud detection and | Privacy constraints, model risk and data

Data and risk network Lo
personalization breaches

14.4 Behavioral risks of the Everything Exchange

e Choice overload can reduce conversion and increase support demand.

e New products can blur the brand promise and make risk harder to understand.

e Promotional adoption can appear strong while retention remains weak.

e High-volatility products can create conduct, suitability and reputation risk.

e Aunified account can deepen engagement while increasing the cost of a single security failure.

14.5 Required cohort evidence

The most valuable disclosure would connect cohorts to product usage, retained assets, support cost and contribution
over time. Without it, analysts cannot distinguish a genuine relationship flywheel from a collection of loosely
connected products. Coinbase should disclose products per retained relationship, cohort retention, net revenue after
incentives and support, and cross-product migration.

15. Risk Analysis

Risk should be analyzed as a system. Several risks are correlated: a weaker market can reduce revenue, asset values
and collateral while increasing customer stress; rapid product expansion can increase incidents and regulatory
burden; a security event can create direct loss, support cost, legal exposure and customer attrition.
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Leading indicators

Mitigation test

Spot volume, volatility,

Non-trading revenue

concerns

Crypto-market cyclicality High High retail activity and asset | and variable costs
prices offset drawdowns
Blended fee rates, Retention and lifetime
Fee compression High Medium-high product migration and | value rise faster than
competitive pricing yield falls
Rates, USDC balances, |Payments and balance
Stablecoin concentration Medium-high High rewards and Circle growth preserve net
economics contribution
Outages, fraud, Controls, recovery and
Operational/security failure | Medium Very high complaints and support scale with
incident losses breadth
Regulatory ' . Leglslatlgn, o Er.1t1ty design ad.apts
. Medium High rulemaking, litigation | without destroying
reversal/fragmentation . .
and state actions economics
Client attrition, cost Cross-sell and
Acquisition/integration risk | Medium High overruns and control | synergies exceed
gaps integration cost
Support burden, Shared controls and
Complexity/product sprawl High Medium-high duplicated systems product-level
and low utilization contribution
Financing growth, Conservative limits,
Credit/counterparty risk Medium High collateral quality and | liquidation and loss
concentrations experience
Attrition, vacancies, Savings without
Talent/restructuring risk Medium-high Medium-high incident rates and degraded controls or
delivery delays service
’ . T
Complaints, policy gizsﬁz;iztan d
Reputation/political risk Medium High backlash and conduct &

consistent customer
outcomes

15.1 Tail-risk interactions

The most dangerous scenario is not a single moderate risk. It is a sequence: weak markets reduce revenue;

management cuts cost; control capacity weakens; an incident occurs; regulators and customers react; liquidity and
reputation deteriorate. A strong balance sheet and common control architecture are important precisely because they
reduce the probability that a cyclical downturn becomes a franchise event.

15.2 Risk appetite implications

Coinbase should explicitly allocate risk capacity across custody, credit, market making, stablecoin exposure,
acquisitions, protocol dependencies and new products. Risk-adjusted contribution should include incident cost,
regulatory capital, customer support, insurance and tail-loss estimates rather than only gross revenue.

16. Scenario Analysis

The scenarios below are non-probabilistic decision tools. They are designed to expose the variables that matter, not to

predict a stock price.
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lllustrative FY2026 revenue scenarios (not forecasts)

7,840

7,000.0

6,272

4,700.0

4,704

millions

3,136

1,568

Base

Downside Upside

Source: CWRA scenario model. Not management guidance or a forecast.

Exhibit 5. Illustrative FY2026 revenue scenarios.

Source: CWRA scenario model. Not management guidance or a forecast.

Variable

Downside case

Prolonged weak prices and

Crypto market
yP volumes

Base case

Uneven recovery with periodic
volatility

Upside case

Strong cycle and broader
institutional participation

Continued compression and

Transaction revenue ; o
low retail activity

Stabilizes with share gains and
derivatives mix

Reaccelerates across spot,
derivatives and new markets

Rates and balances fall;

Modest growth with mixed

USDC, payments, custody and

Subscription/services : .

rewards pressure rises components subscriptions compound
I Savings offset by complexity Restructuring lowers expense | Al and common controls create

and incidents trajectory durable leverage

Activity grows but value Selective attributable Meaningful distribution and
Base/payments

capture remains weak

economics emerge

revenue engines

Cyclical exchange with

Strategic outcome . . ]
expensive optionality

Cyclical platform with
improving infrastructure
economics

Integrated infrastructure with
multiple durable engines

16.1 lllustrative financial structure

Scenario Ilustrative FY2026 revenue

Ilustrative normalized net
margin

Interpretation

Downside $4.7B

-8%

Weak volume, lower
subscription and services
(S&S), limited cost absorption
and continued complexity.

Base $5.75B

8%

Partial market recovery, cost
savings and modest non-
trading growth.

Upside $7.0B

20%

Strong activity, derivatives and
S&S growth with operating
leverage.
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These values are deliberately broad. Crypto fair-value effects, one-time restructuring, acquisition accounting and
product-level economics are not forecast separately. The model should be refreshed after the Q2 10-Q provides
complete first-half data.

16.2 Thesis migration after Q2

Q2 moves near-term evidence slightly toward the downside/base boundary. Record share and product traction are
encouraging, but revenue and EBITDA remain sensitive to market contraction. The quarter does not justify
abandoning the infrastructure thesis. It raises the proof threshold and increases the value of cost, retention and
product-level disclosure.

17. Valuation Framework

17.1 Why a single multiple is inadequate

Coinbase combines cyclical transaction earnings, balance- and rate-sensitive service revenue, subscription economics,
infrastructure optionality and crypto-asset marks. A single price-to-earnings or revenue multiple can obscure these
differences. The more appropriate framework separates current earning power, balance-sheet value and long-
duration option value.

17.2 Sum-of-parts logic

Economic block Potential valuation lens Key adjustment

Mid-cycle revenue or normalized operating Use normalized volume and fee yield, not peak-

Transaction platform ) . .
profit multiple cycle earnings

Separate rate-sensitive, asset-sensitive and

Subscription/services Segmented revenue or contribution multiple
contractual components

Adjust for integration, concentration and capital

Institutional/derivatives Revenue and strategic franchise analysis . .
Intensity

Balance, net take-rate and payment

USDC/payments s Stress rates, rewards and partner economics
fpay contribution model p
Option value supported by attributable Do not capitalize raw ecosystem activity as
Base/developer P . PP y . P Y y
economics Coinbase revenue
. Adjust for required liquidity, debt and crypto
Net cash / investments Balance-sheet value ) q q y

volatility

17.3 Relative-multiple considerations

Relevant peer sets include exchanges, online brokers, market infrastructure firms, custody and payment companies,
and high-growth financial platforms. None is a perfect comparable. Exchange peers capture cyclicality and volume
sensitivity; broker peers capture multi-asset engagement; infrastructure firms capture recurring institutional
economics; payment firms capture network and merchant economics. A blended approach is more defensible than
selecting the highest-multiple peer category.

17.4 Normalized earnings framework

Normalized earnings should use mid-cycle volume, sustainable transaction yield, normalized USDC rates and
balances, recurring support and compliance cost, stock-based compensation dilution, expected credit and incident
cost, and maintenance investment. Peak-cycle margins should not be extrapolated. Conversely, trough results that
include large negative crypto marks should not be treated as permanent operating economics.
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17.5 lllustrative enterprise-value ranges

Illustrative enterprise value

Scenario Ilustrative revenue
(EV)/revenue range

Analytical rationale

Cyclical exchange economics,
Downside $4.7B 2X-4X weak growth and limited proof
of infrastructure capture

Improving diversification,
Base $5.75B 4x-7x balance-sheet strength and
credible platform optionality

Multiple durable engines,
Upside $7.0B 7x-10x strong retention and verified
Base/payments economics

The ranges are not price targets. They show how investor classification can matter as much as near-term revenue. The
company earns a higher range only if evidence supports durable margins, reliable systems and attributable platform
economics. Share count, net cash, debt, crypto holdings and dilution must be updated before any per-share
translation.

17.6 Valuation invalidation risks

o Applying infrastructure multiples to revenue that remains highly cyclical.

e Capitalizing company-defined activity without evidence of value capture.

e Ignoring stock-based compensation and acquisition-related dilution.

e Using current interest income as permanent when rates can change.

e Treating cash as fully excess when regulatory, custody and stress-liquidity needs are material.
e Failing to distinguish market beta from company-specific execution.
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Priority Recommendation Why it matters Metric
. . . . . Retention, products per
Publish relationship economics | Investors need evidence that . 'p P
1 . . relationship, net revenue and
by major system breadth creates retained value N
contribution
Separate Base ecosystem Avoid conflating ecosystem Sequencer, developer,
2 activity from Coinbase- success with shareholder payments, wallet and trading
attributable economics capture economics
Build a unified risk-and-control . Incident-adjusted margin,
. Complexity creates correlated .
3 layer before accelerating : . change failure rate and
operational and brand risk
launch count recovery
Balances by channel, net take
Treat USDC as both growth Rate, rewards and partner y
4 . . . . rate, payment volume and
engine and concentration risk | economics can move together :
margin
Demonstrate restructuring Cost reduction is valuable only | Expense run rate, support
5 benefits without degrading if control and customer resolution, reliability and
service outcomes hold attrition
e . A strong balance sheet can Acquisition returns, buyback
Maintain disciplined capital S . .
6 . become an advantage or a discipline and risk-adjusted
allocation
source of overreach hurdles
. .., | Utilization, contribution,
) S Not every adjacent product will .
7 Define product exit criteria strategic dependency and
create durable value
control cost
- . e s Direct loss, remediation,
Report incident-adjusted Reliability is part of the
8 . . support cost and customer
operating performance economic product -

18.1 Product-governance recommendation

Every product should have an owner, target customer, strategic role, contribution model, control requirements,
dependency map and exit criteria. Launch count should not be a management KPI. A product that increases gross
revenue but consumes disproportionate support, regulatory capital or incident risk may reduce system value.

18.2 Disclosure recommendation

Coinbase can reduce the gap between strategic narrative and investor evidence by disclosing products per
relationship, cohort retention, product-level or system-level contribution ranges, Base-attributable economics,
payment volume and merchant activity, institutional cross-sell and incident-adjusted cost. Even partial disclosure
would improve the market ability to distinguish durable progress from cycle effects.

18.3 Trust and resilience recommendation

Coinbase should treat availability, recovery, fraud resolution and support as core product features. Postmortems
should state customer impact, root cause, control changes and verification. A platform that aspires to financial
infrastructure must be judged by recovery and control discipline, not only innovation speed.

19. Investor Considerations and Risk Characteristics

Coinbase exposure combines several distinct bets: crypto-market activity, regulatory normalization, stablecoin
economics, institutional infrastructure, platform expansion, Base adoption and management execution. The stock
should not be treated as a simple proxy for Bitcoin or as a mature recurring-revenue fintech.
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19.2 Sources of downside

19.3 Risk characteristics and overlapping exposures

Coinbase converts trust, licenses, custody, liquidity and distribution into durable multi-product relationships.
USDC and payments become mainstream settlement infrastructure with attractive net economics.
Derivatives and institutional services diversify volume and deepen switching costs.

Base becomes a durable developer and distribution ecosystem with attributable Coinbase value.

Cost discipline and Al-enabled operations improve margins without weakening controls.

Regulatory clarity expands addressable markets and institutional participation.

The platform remains structurally cyclical while fixed cost and complexity increase.
Fee compression and migration reduce revenue faster than retention improves.
Stablecoin economics weaken with lower rates, rewards or partner changes.
Acquisitions, financing or crypto holdings create capital losses.
Security, support or availability failures damage trust across products.
Regulatory or political reversal limits products or raises costs.

Coinbase exhibits high historical volatility and substantial exposure to crypto-market conditions, regulatory
developments, interest-rate dynamics, and technology-sector risk factors. These characteristics can contribute to
significant drawdowns and correlated exposure alongside other crypto-sensitive or high-beta assets.

Coinbase's factor exposures may overlap with Bitcoin, crypto-mining companies, fintech firms, and other high-beta
technology holdings. During periods of market stress, those relationships can reduce apparent diversification as

correlations rise.

Relevant risk characteristics include drawdown severity, liquidity, correlation behavior, earnings cyclicality, and
evidence that could invalidate the underlying research thesis. These characteristics are analytically distinct from
expected return and form part of the security's overall risk profile.

19.4 Thesis-review triggers

Indicator

Transaction revenue

Baseline/latest evidence

FY2025 $4.055B; Q1 and Q2 2026 materially
lower

Trigger for review

Two quarters of severe decline without share,
retention or cost offset

S&S share and quality

Material share of net revenue; Q2 also declined

Growth driven mainly by one rate-sensitive
source or net contribution deterioration

MTUs / retained relationships

Q12026 MTUs 8.2M

Persistent decline despite expanding products

Assets on Platform

Q12026 $294B

Loss beyond market effects or custody
concentration event

USDC economics

FY2025 stablecoin revenue $1.349B

Material balance/revenue divergence or
adverse reward regulation

Base quality

Company reports leading metrics

Independent data show weak retention,
concentration or security failure

Institutional diversification

Derivatives and institutional architecture
expanding

Growth fails to deepen relationships or margins

Security and resilience

Data-theft and July incident evidence

Material breach, custody issue, prolonged
outage or repeated failures

Product complexity

Broad launch and acquisition cadence

Rising restructuring, support, incident or
integration cost
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20. Conclusion and Monitoring Framework

Coinbase has built an unusually broad regulated digital-asset platform spanning consumer access, institutional
infrastructure, derivatives, USDC, payments, Base and developer tools. FY2025 demonstrated scale and improved
revenue diversity. Q1 and Q2 2026 demonstrated that the economic system remains cyclical and operationally
interdependent.

The decisive issue is conversion: can Coinbase convert access into retained relationships, balances into multiple
services, Base activity into attributable economics, USDC distribution into durable payments and settlement,
institutional custody into broader wallet share, and regulatory investment into trusted scale? If it can, Coinbase may
become a foundational platform for digitally native finance. If it cannot, the Everything Exchange risks becoming a
costly portfolio of adjacent products whose economics remain dominated by the crypto cycle.

Final CWRA assessment: Medium-high confidence that Coinbase is building an integrated financial
and onchain infrastructure platform; high confidence that economic cyclicality remains material;
medium confidence that USDC/payments, Base, and the institutional full stack will translate into

durable, independently measurable shareholder economics.

20.1 Monitoring dashboard

Horizon Metrics and events

Total and net revenue; transaction yield; S&S composition;

Quarterly financials GAAP income; Adjusted EBITDA; cash flow; cash; stock-based
compensation (SBC) and dilution

Consumer MTUs, retained funded accounts, Coinbase One retention,
equities and prediction-market engagement

USDC/payments Balances by channel, rates, rewards, payment volume,

pay merchant activation, take rate and margin

Institutional Assets, custody concentration, cross-sell, derivatives, financing
discipline and client retention

Base Durable users, developer retention, application diversity, fees,
security and attributable economics

Trust Outages, fraud, data incidents, complaints, support quality and
recovery performance

Polic Stablecoin implementation, market-structure legislation, state

y actions and international licensing
Capital allocation Acquisition integration, buybacks, crypto exposure, liquidity
P and return on invested capital
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Appendix A. Evidence and Hypothesis Matrix

Identifier (ID) Hypothesis Current assessment  Confidence Invalidating evidence
Subscription and Services become
services improve Supported; Q2 materially less

H1 durability but do not reinforces High rate/price sensitive
eliminate cycle qualification. and remain stable
exposure. through weak markets.
ILEIDIC il ity Ay Merchant adoption,
are the strongest

H2 Plausible. Medium-high payment volume and

bridge into margins fail to scale.

mainstream fintech.

Independent data
Base creates ecosystem

H3 value beyond direct Plaumb%e; capture Medium show low rgtamed use
. underdisclosed. or little attributable
chain revenue. value

Incidents, enforcement
or commoditized
licensing eliminate

Compliance and
H4 regulatory standing Partially supported. Medium
form a trust moat.

advantage.
The institutional full Architecture Clients multi-home
H5 stack creates switching | supported; economics | Medium with low penetration
costs. unproven. and price pressure.
Products integrate
- Supported by breadth, .. .g
Complexity is now a . . . efficiently with low
H6 . L restructuring and Medium-high Do
major strategic risk. L. cost and incident
incidents.
burden.
. Coinbase demonstrates
Al near-term value is proprietary
operational rather Literature- and . ’
H7 tlll)an a standalone disclosure-supported Medium measurable and
PP ) defensible AI
moat. .
economics.
Everything Exchange | Early evidence; Q2 New products fail to
H8 can reduce single- shows transition Medium improve retention or
product dependence. incomplete. contribution.

Appendix B. Selected Financial Data

Metric ($ millions unless

stated) FY2021 FY2022 FY2025
Total revenue 7,839.444 3,194.208 3,108.383 6,564.028 7,181.325
Net revenue 7,354.753 3,148.815 2,926.540 6,293.246 6,883.438
Transaction revenue 6,836.845 2,356.244 1,519.654 3,986.113 4,054.617
Subscription & services 517.291 792.571 1,406.886 2,307.133 2,828.821
Other revenue 484.691 45.393 181.843 270.782 297.887
Net income/(loss) 3,624 (2,625) 95 2,579 1,260

Historical values follow Coinbase FY2023 and FY2025 Forms 10-K and the reconciled v1.0 source register. FY2021
transaction and subscription/services values reconcile to net revenue.

Independent applied research | Publication Ready v2.3 | Not investment advice | 33



Appendix B.1 Q2 filing reconciliation record

CRYPTOWEEB RESEARCH & ADVISORY | COINBASE FLAGSHIP RESEARCH

1. Completed: total revenue, net revenue, and transaction revenue reconciled to the filed Form 10-Q.

2. Completed: subscription and services components reconciled, including stablecoin revenue, blockchain rewards,
interest and finance fees, and other subscription and services.

3. Completed: Assets on Platform and trading-volume definitions reconciled; Q2 MTUs are explicitly recorded as not

disclosed.

4. Completed: GAAP net loss, crypto-asset marks, restructuring expense, stock-based compensation, and Adjusted

EBITDA reconciled.

5. Completed: cash, marketable investments, debt, share count, and H1 operating cash flow reconciled.
6. Completed: risk factors, legal proceedings, acquisition integration, and subsequent events reviewed through the

research cutoff.

7. Completed: controlling Q2 citations replaced with the Form 10-Q, earnings exhibit, and Form 8-K.

Appendix C. Scenario and Valuation Assumptions

Model element Treatment

Horizon

MNlustrative FY2026 full-year scenario.

Starting base

FY2025 transaction $4.0546B; S&S $2.8288B; other $0.2979B,
updated with filed H1 2026 evidence.

Revenue formula

Each component is independently grown or contracted under
stated scenario assumptions.

Normalized margin

Scenario revenue multiplied by a normalized net margin.

Crypto fair-value effects

Excluded from normalized net income; not forecast.

One-time items

Data-theft, acquisition, restructuring and other one-time costs
are not separately forecast.

Captured in transaction growth; organic/acquired split

Deribit unavailable for full model.
UsDe Captured in S&S; rates, balances, rewards and Circle economics
should be modeled separately after Q2 filing.
No direct revenue assigned beyond aggregate assumptions
Base . . )
because attributable economics are not disclosed.
Probabilities None assigned. Scenarios are non-probabilistic decision tools.

EV/revenue ranges

Ilustrative classification ranges, not price targets.

Per-share value

Not calculated pending Q2 share-count, cash, debt and filing
reconciliation.
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Appendix D. KPI Definitions and Disclosure Gaps

KPI / concept

MTUs

Analytical use

Consumer activity and engagement

Disclosure limitation

Does not reveal retention, assets, revenue or

products per user

Assets on Platform

Scale, custody and market exposure

Affected by market prices; definitions can
change

Trading Volume

Market activity and share

Does not reveal yield, profitability or risk mix

Transaction yield

Revenue per volume

Mix, geography and product migration can
distort comparison

S&S revenue

Diversification

Components have different rate, price and
protocol sensitivities

USDC balances

Distribution and revenue base

Channel mix, rewards and partner terms
determine economics

Base transactions

Ecosystem activity

Bots, incentives and low-value transfers can
inflate counts

Prediction-market
annualized revenue

Early product traction

Annualizing a recent run rate may not indicate
durability

Market share

Competitive position

Competitor set and methodology may be
company-defined

Adjusted EBITDA

Operating comparison

Excludes items with real dilution or cash
implications

Appendix D.1 Priority disclosure requests

e Products per retained consumer and institutional relationship.

e Cohort retention, net assets and net revenue after incentives.
e System-level contribution margins.

e USDC average balances by channel, rewards and net take rate.

e Base-attributable revenue and economic linkage.

e Payment volume, active merchants, repeat use and take rate.
e Institutional cross-sell, concentration and client retention.

¢ Incident-adjusted cost and customer impact.

Independent applied research | Publication Ready v2.3 | Not investment advice | 35




CRYPTOWEEB RESEARCH & ADVISORY | COINBASE FLAGSHIP RESEARCH

Appendix E. Regulatory and Strategic Timeline

EL Event Analytical significance

2012 Coinbase founded Trusted access and usability thesis begins.

April 2021 Direct listing Pubhc—.market exposure to crypto-cycle
operating leverage.

2022 Crypto winter and cost reset Demoinstrated revenue concentration and fixed-
cost risk.

August 2023 Coinbase-Circle economics updated Strengthen.e d USDC alignment and
concentration.

February 2025 SEC dismisses civil action Imprp ved company-specific U.S. litigation
position.

July 2025 GENIUS Act signed Federal payment-stablecoin framework.

August 2025 Deribit acquisition completed ft);;;inded global derivatives and institutional

December 2025 Everything Exchange strategy announced Broa.d.e r cross-asset and financial-product
ambition.

March 2026 SEC crypto-asset interpretation Improve.ed framework clarity; fact-specific
uncertainty remains.

May 2026 Workforce restructuring announced Cost response and Al-era operating model.

July 14, 2026

Operational incident

Evidence of shared-system resilience risk.

July 30, 2026

Q2 results released

Revenue and EBITDA contraction despite share
and product progress.

Appendix F. Publication, Correction, and Update Policy

This publication uses a visible version number and research cutoff. Material corrections will be documented with the
affected claim, prior wording or value, corrected wording or value, source and revision date. Thesis changes will be
distinguished from factual corrections. Updates will ordinarily follow material filings, regulatory developments,
acquisitions, security incidents or monitoring-trigger outcomes.
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Version Date Status Changes

Initial complete launch

v0.3 July 24, 2026 Audited baseline candidate.

Evidence reconciliation,
corrected Q1 total revenue,
v1.0 July 28, 2026 Publication candidate exact historical data, source
register, scenarios, incident
and legal controls.

Condensed same-day Q2

vl.l July 30, 2026 Rapid Q2 update integration,

Restored and expanded full
report; added Q2, revenue
v2.0 July 30, 2026 Full flagship candidate quality, deep dives, valuation
framework, expanded
appendices and controls.

Filed Q2 reconciliation; citation
v2.1RC1 July 30, 2026 Release candidate and layout QA; update controls
and traceability.

Final editorial polish, chart
readability, abbreviation
v2.2 July 31, 2026 Publication ready definitions, and clean table
pagination; research
unchanged.

Strengthened publication-
specific research-
independence and conflict
disclosures; revised
investor-directed portfolio
terminology into
impersonal investor-risk
analysis; no material
change to the underlying
company thesis, financial
analysis, valuation
framework, scenarios, or
strategic recommendations.

Publication governance

v2.3 August 8, 2026 ..
revision

Prepared by Trent Kow, Founder, CryptoWeeb Research & Advisory. No external legal, accounting, investment-
banking or assurance review was obtained.
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[4] U.S. Securities and Exchange Commission. (2025, February 27). SEC announces dismissal of civil enforcement action against
Coinbase.
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Appendix H. Quarterly Update Control Matrix

This appendix is the controlled extension point for Q3, Q4, and annual revisions. Future updates should append a
version row, add the new reporting period to the selected financial table, update only affected claims and exhibits,
and preserve prior published versions as immutable records.
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Control

D Update unit Stable rule Required trace
H-01 Version Increment minor version for quarterly updates; major Date, status, editor, source cutoff,
version only for structural or thesis change. material changes.
. . . Append Q3, Q4, or FY column/row; do not overwrite Filing accession, exhibit, metric
H-02 Financial periods p.p Q Q / . 3 g ; A
prior-period values except documented correction. definition, rounding.
. Retain bracketed source IDs and stable section IDs; revise | Prior wording, revised wording,
H-03 Claims . . )
only claims affected by new evidence. reason, confidence effect.
H.04 Fioures Retain exhibit number where analytical purpose is Data periods, source, generation date,
& unchanged; increment only for a new analytical object. alternative text.
. . . Decision owner, invalidation trigger,
H-05 Thesis Separate evidence update from thesis change. . 88
old/new confidence.
. . . Affected version, correction date,
H-06 Corrections Never silently replace a published fact. .
controlling source.

Appendix H.1 Quarterly revision sequence
1. Freeze and hash the previously published version.

2. Record the new filing and research cutoff in the source register.

w

. Reconcile the selected financial data and metric definitions before editing narrative.

IS

. Update affected claims, exhibits, scenarios, risks, recommendations, and monitoring triggers.
5. Run citation, cross-reference, accessibility, pagination, and PDF-render QA.
6. Publish the new immutable version with a correction/thesis-change distinction.

Editorial consistency rule: use Q1/Q2/Q3/Q4 20XX, “subscription and services,” “GAAP net income/(loss),”
“Everything Exchange” when referring to the named strategy, and “stablecoin” in lower case except at the beginning of
a sentence or in a proper name.
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